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Acronyms and Abbreviations

AIDS	 	 Acquired Immunodeficiency Syndrome

ANC		  Antenatal Care

ART		  Antiretroviral Therapy

BETA		  Bottom-up Economic Transformation Agenda

CBOs		  Community-Based Organizations

CHV		  Community Health Volunteers

EMPOWER 	 Enabling and Motivating Partnerships Owned by Women who Engage and Reclaim their lives

eMTCT		  Elimination of Mother-to-Child Transmission of HIV, Syphilis and Hepatitis B 

FGM		  Female Genital Mutilation

GBV		  Gender-Based Violence
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NCPWD		 National Council for Persons with Disability 

NHIF		  National Health Insurance Fund

OAFLAD	 Organization of African First Ladies for Development

SDGs		  Sustainable Development Goals
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Foreword

In 2013, Beyond Zero took on an ambitious 

challenge to deliver on the promise that “no 

woman shall die while giving life”. A decade 

later, this clarion call continues to be my 

mission of hope. It was a bold statement 

that required innovation, resources and 

partnerships, to provide solutions and 

solve some of the most difficult problems 

imaginable in maternal and child health. 

Now a decade later, we have learnt 

much; we have gained knowledge from 

shared experiences, we have gathered 

information through analysis of data 

from different sources and harnessed the 

views of beneficiaries, our partners and 

stakeholders.

The Beyond Zero journey has taught us 

that we could not hope to do this on our 

own. The diversity of partners we have 

worked with is a true testament to the 

incredible work and commitment we have 
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experienced. The partnerships Beyond 

Zero has built at home and abroad 

is defined and remains one of my 

greatest joys.

We will continue to embrace new 

ideas and innovation, and learn from 

each other in order to apply local and 

sustainable solutions to avert the risks 

our women and children face.

The past two Beyond Zero Strategic 

Frameworks on HIV Control and 

Promotion of Maternal and Child Health 

2013–2017; and Promotion of Healthy 

lives and Well-being of Women, 

Children, and Adolescents 2018–2022, 

have provided time for reflection and 

context for evolving priorities as the 

world continues to grapple with new 

challenges. This third Strategy outlines 

our future work, deepens the advances 

we have made, and is decisively shaped 

by the lessons its predecessors taught 

us.

This Strategic Plan is anchored on 

our vision “ZERO preventable deaths 

of mothers and children in Kenya” 

which integrates the Sustainable 

Development Goals and Vision 2030, 

Kenya’s developmental blueprint 

specifically health, under its social 

pillar. 

The strategy will prioritize six focus 

areas, namely: Maternal and Newborn 

Care; Elimination of Mother-to-Child 

Transmission of HIV, Syphilis and 

Hepatitis B, Obstetric Fistula; Breast 

and Cervical Cancer and Gender-

Based Violence. Each one is important; 

and neither will take precedence 

over the other as they are mutually 

complementary and, therefore, must 

be implemented concurrently. 

We will continue to co-create 

responsive strategies and new ways of 

collectively delivering on our promise 

through advocacy and strengthening 

primary healthcare systems. I 

remain optimistic that through our 

collaboration and joint action, we shall 

continue to keep alive Beyond Zero’s 

motto “Inspiring action. Changing 

lives”.

 

Margaret Kenyatta, EGH

Founder and Patron Beyond Zero, 

and Former First Lady of Kenya

Our vision 
is anchored 
on zero 
preventable 
deaths of 
mothers and 
children in 
Kenya. 
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Executive Summary

Maternal 
Care –
promoting quality 
maternal care 
to ensure better 
health outcomes 
for mother and 
child, addressing 
antenatal care, 
and skilled 
delivery.

Newborn 
Care – targeting 
community 
sensitization, as 
well as improved 
infrastructural and 
human resources 
capacity to 
contribute 
towards the 
reduction in 
neonatal deaths.

Obstetric 
Fistula 
– raising 
awareness on 
obstetric fistula, 
prevention, and 
partnerships to 
promote repair 
and reintegration 
of women.

Breast and 
Cervical 
Cancer – 
enhancing 
capacity for 
prevention and 
early detection 
for better health 
outcomes.

Elimination of 
Mother-to-Child 
Transmission 
of HIV, Syphilis 
and Hepatitis B 
– raising the profile of 
eMTCT and promoting 
optimization of HIV 
care in women in 
the childbearing 
age bracket of 15-49 
years through timely 
identification, linkage, 
and retention to care.

Gender-
Based 
Violence 
(GBV) – 
focusing on 
strengthening 
the country’s 
response to 
GBV through 
community-
based 
engagements 
and monitoring.

Beyond Zero’s 2023-2027 Strategic Plan draws upon the Initiative’s decade of 
experience in catalyzing action for equitable provision and access to healthcare 
services, building strategic partnerships and convening multi-disciplinary 
stakeholders for results. This Strategic Plan leverages on the comprehensive 
analysis of lessons learned, stakeholder consultations and achievements, including 
the Initiative’s contribution to transformational advancement in maternal, child, 
and newborn health in Kenya.  

This Strategic Plan focuses on the 

promotion of the health and wellness of 

women and girls. It is premised on the 

understanding that preventable deaths of 

women, girls and newborns can be averted 

through key multisectoral collaborative 

interventions. For the next five years, the 

Plan will prioritize:
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These focus areas are inspired by global, regional and national strategies and commitments.

To ensure healthy 
lives and promote 
well-being for all at 

all ages

To achieve 
gender equality 
and empower all 
women and girls

BOTTOM-UP ECONOMIC 
TRANSFORMATION 

AGENDA (BETA)

SUSTAINABLE 
DEVELOPMENT GOAL 3

GENERATION EQUALITY 
FORUM

SUSTAINABLE 
DEVELOPMENT GOAL 5

To trigger concerted and 
increased action towards 
improving maternal and 

newborn health and survival 
across the African continent

CARMMA AFRICA AGENDA 
2063

MAPUTO 
PROTOCOL

To ensure that the bold ambitions of 
the 1995 Beijing Plaform for Action on 
women’s rights are finally implemeted, 

and that the SDGs are achieved

Africa’s development 
blueprint to achieve inclusive 

and sustainable socio-
economic development over 

a 50-year period

The Protocol guarantees 
extensive rights to African 

women and girls and includes 
progressive provisions on 

harmful traditional practices

KENYA VISION 2030

A Kenyan development 
program, aiming to raise the 
average standard of living 
in Kenya to middle income 

by 2030

 THE CONSTITUTION OF 
KENYA, 2010

It enshrines equality in law 
and the establishment of key 
institutions to promote and 

protect minorities particularly 
women 

The manifesto of Kenya 
Kwanza administration that 
is geared towards economic 

turnaround and inclusive 
growth 
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To effectively achieve our mission, Beyond Zero will continue to apply lessons and experience 
for impact through our partnership model. We will work collaboratively with like-minded 
partners, support networks to scale up where we can make the greatest contribution and 
implement specific programmes to drive positive change.

•	 Community 
groups

•	 Champions
•	 Community-                      

based                  
organizations

•	 Technical 
expertise

•	 Financial 

resources

•	 Solutions

•	 Programmes

•	 Approaches

•	 Forums

•	 Policy dialogues

•	 Think tanks

•	 Programmes

•	 Outreaches

Implementation 
Approach

Co-funding

Networking

Co-investing

Co-creating

Co-convening

Beyond Zero will implement the Strategic Plan through the following;

Advocacy
The Initiative will continue to 
advocate for improved health 
outcomes for women and girls and 
apply evidence-based approaches 
to transform communities. Under 
this program, Beyond Zero will       

focus on: 

•	 Policy advocacy to influence practice - promote 
enforcement of policies and laws to protect the 
rights of women and girls.

•	 Research - work with universities and think 
tanks to generate new knowledge and ideas for 
sustainable and inclusive solutions.

Strengthening primary healthcare 

systems
The Initiative will sustain its approach of 
complementing existing Government efforts towards 
attaining Universal Health Care by reducing barriers 
to access and bringing services closer to the most 

vulnerable through medical safaris and supporting the County 
Mobile Clinics. Under this program, Beyond Zero will focus on:

•	 Community engagement and outreaches - communities will 
benefit from health education information to make better- 
informed decisions and adopt positive health-seeking behavior 
for good health and wellness.

•	 Diagnostics and workforce enhancement - health facilities will 
benefit from skills training, knowledge transfer and appropriate 
technology to better respond to delivering healthcare.

Beyond Zero Strategic Plan 2023-2027x



Beyond Zero Strategic Plan (2023-2027) 1



Beyond Zero Strategic Plan 2023-2027

Theory of Change

Who

Intended outcomes

Where

What

 Women and girls 
 Newborns

 	High            
burden               
counties

 Maternal Care
 Newborn Care
 eMTCT of HIV, Syphilis and 	    	

   Hepatitis B
 Obstetric Fistula
 Breast and Cervical Cancer 
 Gender-Based Violence

 	 Improved quality 
of care for 
maternal health 
services

 	Change in 
knowledge and 
attitude on 
obstetric fistula

  	Improved 
adherence to 
ART among 
pregnant 
women and 
breastfeeding 
mothers living 
with HIV

 	 Increased 
uptake of 
newborn health 
services

 	 Increased 
uptake of breast 
and cervical 
cancer screening

 	Shift in social 
norms on 
gender-based 
violence

How/Programs

 Policy advocacy to 
influence practice 

 Research

 Community engagement 
and outreaches

 Diagnostics and                                          
workforce                    

enhancement

Our Impact

 ZERO preventable deaths of mothers 
and children in Kenya.

xii
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Background

Beyond Zero is an advocacy platform that works to inspire action and change 
the lives of mothers and children through catalyzing action, promoting policy 
dialogue, and mobilization of resources through partnerships. The Initiative 
inspired political leaders, partners, and communities to prioritize preventive 
and inclusive approaches to healthcare.

The idea of Beyond Zero was 

conceived in June 2013 when Margaret 

Kenyatta committed to heighten 

advocacy efforts aimed at reducing 

preventable maternal and child deaths, 

as well as elimination of mother-to- 

child transmission of HIV (eMTCT) and 

Syphilis. This defining moment was 

during her inaugural participation as 

the fourth First Lady of the Republic 

of Kenya at the Organization of 

African First Ladies for Development 

(OAFLAD) conference. In January 

2014, the Beyond Zero Campaign was 

launched with Her Excellency Margaret 

Kenyatta as its founder and patron. 

Beyond Zero’s ambitious mission was 

to give every pregnant woman and her 

unborn child the hope of living and 

saving children from new HIV infection.

The inaugural Strategic Framework 

(2013-2017) focused on HIV Control 

and Promotion of Maternal and Child 

Health, which aimed to tackle the high 

numbers of maternal and child deaths. 

The second Strategic Framework 

(2018-2022) was reoriented to 

prioritize the Promotion of Healthy 

Lives and Well-being of Women, 

Children, and Adolescents. It had a 

clear focus on the principle of “leave 

no one behind” and adopted a lifecycle 

approach.

Beyond Zero Strategic Plan 2023-20272



a) Enhanced profile and increased access to maternal, child and newborn health

High-level championship 
of maternal-related 
morbidities, such as 
Obstetric Fistula, gained 
national traction through:

•	 The “National 
Strategic Framework 
on Female Genital 
Fistula; Towards a Free 
Fistula Nation” that 
guides the integration 
of surgical repairs 
into routine services 
and accompanying 
documents: “Female 
Genital Fistula Training 
Manual for Health 
Workers”; National 
Female Genital Fistula 
Training Manual for 
Community Health 
Volunteers (CHV); and 
Female Genital Fistula 
CHV training participant 
guide.

•	 Inclusion of surgical 
fistula repair within 
National Health 
Insurance Fund (NHIF).

Advocated for increased 
inclusion of children with 
disabilities for equal 
access to health care 
services through:

•	 Progressive and 
incremental assessment 
and enrolment of 
children with disabilities 
in partnership with 
the National Council 
of Persons with 
Disabilities (NCPWD).

•	 Inclusion of 
disaggregated data 
capturing different 
disabilities in the Kenya 
Population Census 
2019.

Beyond Zero adopted a campaign-style approach to heighten awareness and 
sustain momentum on maternal, child and newborn health. This resulted in 
strengthened alliances, policy influence, increased access to health services and 
mobilization of communities for positive shifts in cultural norms. 

Beyond Zero Achievements 

Influenced investments for 
cervical cancer prevention 
and treatment through:

•	 Inclusion of chemotherapy 
and radiology as a benefit 
package for cervical 
cancer within NHIF.

•	 Development of a national 
advocacy guide for the 
elimination of cervical 
cancer to train community 
champions in partnership 
with the National Cancer 
Control Program. 

Influenced resource 
allocation for 
maternity services, 
treatment of 
cervical cancer and 
surgical repair for  
obstetric fistula 
within National 
Health Insurance 
Fund
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Contributed to Kenya’s 
commitment to the World 
Health Organization (WHO) 
validation path of <5% HIV 
transmission from mother to 
child through:

•	 Advocating and mobilizing 
counties and partners to 
develop county-specific 
elimination of mother-to-
child transmission of HIV and 
syphilis business plans.

•	 Advocacy for partners’ 
commitments to re-energize 
and fast-track the pathway to 
elimination.

At least 36 
Beyond Zero 
mobile clinics are 
accredited by 
National Health 
Insurance Fund to 
increase uptake of 
maternity services
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b) Convened stakeholders for strengthened alliances and results 

Mobilized actions 
towards the clarion call 
of “no woman should 
die while giving life” at 
international, regional, 
national, and county 
levels.

•	 Beyond Zero used an 
innovative strategy 
– First Lady’s Half 
Marathon later 
rebranded Beyond Zero 
Half Marathon to raise 
awareness of maternal 
and child health 
challenges.

•	 Galvanized 
Kenyans and local 
philanthropists to 
promote maternal 
health, catalyzed 
resources for maternal, 
newborn and child 
health, and purchased 
mobile clinics to 
promote the uptake of 
services.

Responsive community 
outreach models.

•	 Beyond Zero pioneered 
the “Medical Safaris”, a 
replicable partnership 
model for outreaches. 

•	 The Medical Safaris 
were utilized as 
advocacy platforms 
for antenatal care, 
delivery by a skilled 
health worker, 
enrolment to Linda 
Mama, eMTCT, early 
and regular cervical 
cancer screening, 
registration of 
children with 
disabilities, and 
ending of obstetric 
fistula. 

•	 The Medical Safaris 
created demand for 
specialized health 
services through 
mass mobilization 
and advocacy. 

•	 The Beyond Zero mobile 
clinics donated to 47 
counties across Kenya 
have sustained outreach 
services at the county 
level.

Convened private and public 
sectors to respond to health 
systems strengthening towards 
ending preventable deaths for 
mothers and children. 

•	 Advocated for pulling together 
domestic resources and 
investment in primary health 
care through joint private-public 
partnerships to attain health-
related SDG goals.

•	 Provided scholarships 
for enrolled community 
health nursing certificate to 
beneficiaries drawn from Arid 
and Semi-Arid Lands Counties 
to bridge the gap in human 
resources for health.

•	 Sensitized healthcare workers 
on fistula screening and surgical                   
management care using the 
Ministry of Health’s “Female 
Genital Fistula Training Manual 
for Health Workers”.

•	 Provided medical supplies and 
equipment for timely access to 
correct diagnosis.

•	 Designed a replicable 
award system for nurses as 
frontline workers in delivering                   
universal health coverage and 
primary healthcare.

•	 Cascaded and built a                          
movement by influencing the 
establishment of EMPOWER 
(Enabling and Motivating                     
Partnerships Owned by Women 
who Engage and Reclaim their 
Lives Clinics). 

Beyond Zero modeled a public-private 
partnership to scale up investment to 
transform the health sector

Beyond Zero Strategic Plan 2023-2027 5



c) Mobilized communities for positive shifts in norms 

“Beyond Zero” utilized its 
multiple communication platforms 
to advocate health awareness 
messages on improving health 
outcomes. 

•	 Promoted awareness of free 
fistula screening and treatment 
through social media messages 
and fliers.

•	 Beyond Zero Enrolled Nurses 
program was featured on 
national television media during 
the graduation ceremony of 
Kenya Medical Training College 
(April 2021) and MyGov. 

•	 Designed and produced  a 
mini-documentary  containing 
advocacy messages shared at 
high-level engagements and on 
social media.

Simulated social dialogues 
and action for the 
abandonment of harmful 
practices,  such as Female 
Genital Mutilation (FGM) 
and child marriage.

•	 Developed and 
disseminated feature 
stories for sustained 
health awareness 
messages through 
multiple communications 
platforms. 

Beyond Zero Strategic Plan 2023-20276
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d) Impact Level 2014 and 2022

1 World AIDS Day Progress Report 2022, National Syndemic Diseases Control Council
2 KDHS 2014 & 2022
3 https://kenya.unfpa.org/en/topics/maternal-health-16

Key indicators

2014

2022

Number of new HIV infections 
among children1

12,826

16

66

362

52

53%

5,160

8.9

89.3

355

41

73%

80%

79%

Mother-to-child transmission rates of 
HIV1

Proportion of live births delivered 
by a skilled provider2

Maternal Mortality Ratio (maternal 
deaths per 100,000 live births)3

Under 5 Mortality Rate (child deaths 
per 1,000 live births)

Proportion of women receiving a postnatal 
check within 2 days after delivery

Proportion of children aged 12-23 months 
fully vaccinated with basic antigens

Beyond Zero Strategic Plan 2023-20278



First, First Lady globally to pioneer running 
marathons for a cause. The choice and 
commitment to run marathons “I will run” 
shows that passion, despite strain and effort, 
can bring positive change. 

Through her leadership, 
she rallied the country in 
raising attention to the 
needs of women, children 
and people living with HIV.

For the first time, scaled-up 
partnerships between the private and 
public sectors to respond to a national 
challenge of ending preventable 
deaths of mothers and children.

Within the Executive 
Office of the 
President, the Office 
of the First Lady 
was recognized as 
best performing 
department, 2019. 

Modelled a home-grown 
resource solution for health by 
bringing in the private sector 
to participate and engage 
in strengthening the health 
systems.

Influenced the establishment 
of the Governors Spouses’ 
caucus - County First Ladies 
Association.

Triggered an expanded 
infrastructure and staffing at 
County level for delivery and 
provision of free maternity 
program.

The replication of the Beyond Zero 
model of private and public engagement 
resulting in the ideation of the United 
Nations sustainable development goals 
partnership platform in Kenya.

She has been recognized for 
her exemplary leadership, 
and a Gender and Social 
Development Institute has 
been established in her 
name at the Kenya School of 
Government.

Beyond Zero Strategic Plan 2023-2027 9
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Marsabit County Government has two 
Beyond Zero mobile clinics. The first 
mobile clinic was donated on 3rd 

November 2014. Her Excellency Margaret 
Kenyatta acknowledged the geographical 
vastness of Marsabit County and the 
challenges encountered by mothers by 
donating another Beyond Zero mobile 
vehicle. One of the mobile clinics 
serves Laisamis and North Horr Sub-
Counties, while the other serves Saku 
and Moyale Sub-Counties. Outreach 
activities are conducted under the 
direct supervision of the sub-county 
health management teams. They identify 
the critical sites that require outreaches 
and plan for outreaches depending on need, 
distance to the nearest health facilities or 
where the communities have settled, and near 
water points.

We have 16 outreach sites, 4 in each sub-
county.  Health facilities are far and wide 
apart, and the only solution to bring health 
services closer to the communities is through 
the outreaches. On any one visit there will be 
many health activities going on that include 
antenatal care, specialized care like mobile 
ultrasound where a risk pregnancy can be 
detected and referred early, immunization, 
growth monitoring, health education, 
treatment of minor ailments such as diarrhea, 
upper respiratory tract infection and 
dispensing of drugs. It’s a comprehensive 
and multi-departmental approach, which 
ensures maximum use of outreaches. Marsabit 

County needs outreaches because it is vast, 
and the communities are predominantly 
pastoralists. They move and leave behind the 
static health facilities. The outreaches are the 
best way to go. Without that, we wouldn’t 
have achieved the indicators that we have 
now of reduced maternal mortality, improved 
immunization coverage, and improved ANC 
visits. We are grateful to Her Excellency 
for donating two mobile clinics, given the 
vastness of the County.

Dr. Wolde Jama, Former County Executive 
Committee Member (Health), Marsabit County
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Delivery by a skilled provider by county (2022)

Source: KDHS 2022 Source: KDHS 2014

Trends in delivery assistance (1989 - 2022)

a) Maternal Care

Source: KDHS 2022 Source: KDHS 2022

% of livebirths delivered by a skilled provider

KDHS 1989

KDHS 1993

KDHS 1998

KDHS 2003

KDHS 2008-09

KDHS 2014

KDHS 2022

52%

43%

43%

41%

48%

66%

89%

0 20 40 60 80 100

Delivery by a skilled provider by county (2014)

KEY

> 70%

50% - 70%

30% - 50%

<50%

Postnatal Care

Percentage of women 
with a live birth who 
received a postnatal 
check within 2 days 
after delivery

53%

73%

KDHS
2014

KDHS
2022

23 - 40%

41 - 60%

61 - 80%

81 - 96%

KEY
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b) Obstetric Fistula

Estimated 3000 new cases 
of obstetric fistula annually in 
Kenya. 

Only about 7.5% of the 
new cases are reported and 
treated.

More than 100,000 cases of 
untreated fistulas in the ever-increasing 
backlog. 

Source: UNFPA

Distribution of cancer among women all ages

Source: Status of Cancer in Kenya Report (2022), National Cancer Institute-Kenya

Bone marrow

Ovary

Corpus uteri Stomach Mouth &           
oropharynx 

Colon & rectumOesophagus Cervix Breast

26%20%

23%9%6%4%4%

3% 3% 2%

Others 

Stages of cancer detection among women 

Early 16%
Uncertain 37%

Late 47%

Early Late Uncertain

c) Breast and Cervical Cancer
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eMTCT Trends 2013-2022

Transmission rates

Interruption of ART during pregnancy 
and breastfeeding contributes to

Source: World AIDS Day Progress Report 2022, National Syndemic Diseases Control Council 

5,160 New HIV                             
infections among                   
children 

Source: Kenya Demographic Health Survey 2014 & 2022

e) Newborn Care

d) Gender-Based Violence

Form of violence against women KDHS 2014 KDHS 2022

Prevalence of physical violence 20% 16%

Prevalence of sexual violence 13% 7%

Female Genital Mutilation 21% 15%

16% 14%

8.3%

11.5%

0
2013 2015 2017 2019 2021 2022

MTCT rate

M
o

th
e

r-
to

-c
h

il
d

 t
ra

n
sm

is
si

o
n

 o
f 

H
IV

 r
a
te

Target

10.8%
9.7% 8.9%

14%

12%

10%

8%

6%

4%

2%

                   
64.13% of all new HIV infections 
among children aged 0-14 years
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Source: KDHS 2022

KDHS
1989

KDHS
1993

KDHS
1998

Under 5 mortality Infant mortality Neonatal mortality

KDHS
2003

KDHS
2008-09

KDHS
2014

KDHS
2022

90 96

111 115

74

52

41

32

39
52

7774

61 62

26 28 33 31
22 21

28

Trends in early childhood mortality rates

Access to HIV treatment for children

82,917                  
Children Living                        

with HIV

14,412                 
Children Living                        
with HIV not on                                   

antiretroviral treatment

68,505
Children Living                        

with HIV on 
antiretroviral treatment

Access to HIV treatment for children 
remains a challenge. In 2021, about 3,138 
children aged 0-14 died from AIDS-
related deaths. Majority (60%) of these 
children are below 5 years.

Source: World AIDS Day Progress Report 2022, national Syndemic Diseases Control Council 

Achieved Gap

Children 95-95-95 Cascade

Diagnosed 69%

Treatment 59%

Virally Suppressed 55.5%

Children Living with HIV 100%

44.5%
41%
31%
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Our Guiding Principles

Catalytic – We engage with communities and partners to trigger positive 
change. 

Dignity – We believe in interventions that make people feel 
respected and cared for.

Integrity – We value and promote transparency and 
accountability in all our work.

Social Equity – We work to promote fairness, impartiality, and 
justice for all.

Sustainability – We engage with stakeholders and communities to 
participate effectively in identifying and co-creating feasible solutions 
that drive lasting change.

Our Vision
ZERO preventable deaths of mothers and children in Kenya.

Our Mission
To inspire action and change the lives of mothers and children through policy dialogue, public 
education, partnerships, and collaboration.

Focus Areas 

This Strategic Plan will prioritize six focus areas.

 Maternal Care

 Obstetric Fistula

 Newborn Care

 Elimination of Mother-to-Child Transmission of HIV, Syphilis and Hepatitis B

 Breast and Cervical Cancer 

 Gender-Based Violence

Vision, Mission, Principles and Focus Areas
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Strategic 
Objectives

Strategic Interventions Outcomes

To promote 
access to 
quality 
maternal 
care

•	 Advocate for midwifery training and practice to improve community-
based maternal and newborn care.

•	 Advocate for comprehensive pre-service training on Maternal and 
Neonatal Health (MNH) to improve the quality of training.

•	 Advocate for community-based MNH approaches to improve 
community-based care.

•	 Support investment in quality maternal care to improve service 
delivery and care.   

•	 Support strategies to increase demand for maternal health services.

Improved 
quality of 
care for 
maternal 
health 
services

Rationale 

34% of pregnant women 
attend less than 4 ANC visits.

Only 29% of pregnant 
women had their first ANC 
visit during their first trimester.

18% of pregnant 
women do not deliver at 
health facilities.

11% of births are 
not delivered by a skilled 
healthcare worker.

22% of women do not 
receive a postnatal check within 2 
days after delivery.Source: KDHS 2022

Maternal Care

While noting that progress has been made in maternal care, interventions 
under this focus area will emphasize on promoting quality maternal care. 
These interventions aims to ensure better health outcomes for mother and 
child, addressing antenatal care and skilled delivery. 
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Obstetric Fistula

Low awareness of obstetric fistula, high rates of stigma, and 
misconceptions hinder women’s ability to access treatment. This 
intervention will focus on raising awareness of obstetric fistula, prevention, 
repair and reintegration of women.

Rationale 

Strategic                 
Objectives

Strategic Interventions Outcomes

To create 

awareness of 

prevention, repair 

and reintegration 

of women with 

obstetric fistula

•	 Raise awareness of obstetric fistula prevention, causes, 

symptoms and treatment availability within communities.

•	 Support capacity enhancement of healthcare workers on 

fistula management.

•	 Promote reintegration of women with obstetric fistula back to 

the communities.

Change in 
knowledge and 
attitudes on 
obstetric fistula

Estimated 3000 
new cases of obstetric 
fistula annually in Kenya. 

More than 

100,000 cases 
of untreated fistulas in the 
ever-increasing backlog. 

Only about 7.5% of the 
new cases are reported and 
treated.

Source: UNFPA 
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Elimination of Mother-to-Child Transmission of 
HIV, Syphilis and Hepatitis B

To contribute towards ending AIDS in children by 2030, interventions will focus 
on raising the profile of eMTCT and promoting optimization of HIV care among 
women of reproductive health age (15-49) years through timely identification, 
linkage, and retention to care. 

Rationale 

64.13% of mother-to-child 
transmission of HIV occurs when an HIV 
positive mother drops off ART during 
pregnancy or breastfeeding.

8.9%  HIV transmission rate 
from mother-to-child.

2,338 AIDS-related deaths 
among children (0-14 years).

3 out of 10 children living with 
HIV who do not receive ART die 
after one year of life.

Strategic              
Objectives

Strategic Interventions Outcomes

To advocate 
for the triple 
elimination of 
mother-to-child 
transmission of 
HIV, Syphilis and 
Hepatitis B

•	 Advocate for psychosocial support programs for treatment 
adherence.

•	 Advocate for pediatric-focused HIV research to improve treatment 
outcomes for children.

•	 Advocate for dissemination of accurate information on HIV/AIDs, 
Syphilis and Hepatitis B.

•	 Advocate for budget allocations to bolster HIV/AIDs, Syphilis and 
Hepatitis B treatment for mothers and children.

Improved 
adherence to 
ART among 
pregnant 
women and 
breastfeeding 
mothers living 
with HIV

Source: World AIDS Day Progress Report 2022, National Syndemic Diseases Control Council 

Beyond Zero Strategic Plan 2023-2027 25





Beyond Zero Strategic Plan 2023-2027

Newborn Care

Common causes of neonatal mortality include pre-term birth complications, 
intrapartum growth restrictions, infections such as tetanus, low birth weight, 
congenital malformations, and neonatal sepsis, among other factors. Kenya has 
recorded slow progress in the decline in childhood mortality rates. Interventions 
will largely target community sensitization, as well as improved infrastructural and 
human resources capacity to contribute to the reduction in neonatal deaths.

Rationale 
Neonatal mortality rate: 

Infant mortality rate: 

Neonatal deaths account for  51% 
of all under-five mortality rates.

Under-5 mortality rate: 41 deaths 
per per 1000 live births.

Only 89% of newborns delivered 
at a health facility received postnatal 
check during two days after delivery.

Strategic           
Objectives

Strategic Interventions Outcomes

To promote 
access to 
quality 
neonatal 
health 
services 

•	 Advocate for the wide dissemination of community-based intervention 
packages to prevent neo-natal mortality, e.g., basic post-natal; preventive 
essential newborn care including warmth, immediate skin-to-skin, early 
breastfeeding, umbilical cord, eye care, vitamin K administration, and 
immunization; breastfeeding counselling; management and referral of sick 
newborns.

•	 Promote the development of community-based intervention aids to improve 
community-based care.

•	 Support the training of community champions to promote exclusive 
breastfeeding, thermal protection, infection prevention, care of a small baby, 
recognition of problems, illness and timely care-seeking, routine care visits, 
and birth registration.

Increased 
uptake of 
newborn 
health 
services

Source: KDHS 2022

32 deaths per 1000 live births.

21 deaths per 1000 
live births.
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Rationale 

Breast and Cervical Cancer

The huge burden of cancer is compounded by a severely limited capacity for 
diagnosis, low awareness and uptake of cancer screening, and delays in seeking 
health services. These factors contribute to late-stage diagnosis and poor treatment 
outcomes. Interventions will focus on enhancing the capacity for prevention and early 
detection for better health outcomes.

Strategic Objectives Strategic Interventions Outcomes

To create awareness  

and demand for 

cervical and breast 

cancer screening 

•	 Raise the profile and visibility of breast, cervical and 

prostate cancers (cancer awareness, prevention, 

detection, and treatment) for better health outcomes.

•	 Promote screening and early detection of breast and 

cervical cancer through the Medical Safaris and Mobile 

Clinics.

Increased uptake of 
breast and cervical 
cancer screening 

Source: Status of Cancer in Kenya Report (2022). National Cancer Institute-Kenya

50% of cancer cases in men 
and women are detected at an 
advanced stage.

Only 14% of women have been 
tested for breast cancer.

Only 17% of women have been 
tested for cervical cancer.

Only 45% of women are aware 
of breast self-examination

Only 16.2% of cancer cases in 
women are diagnosed early.
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Rationale 

Gender-Based Violence 

While this Strategy recognizes the progress in the fight against female genital 
mutilation (FGM) and child marriages, there is still work to be done in further 
reducing its prevalence. The interventions will focus on strengthening the 
country’s response to GBV through community-based engagements and 
monitoring.

71% commonly reported perpetrators 
of sexual violence amongst married women 

are intimate partners

15% - The prevalence of FGM 
declined from 38% in 1998 to 15% in 
2022.

Percentage of circumcised women 
sewn closed has increased from 9% 
to 12%.

9% of women aged 
15-19 experienced FGM.

23% of girls are married 
before their 18th birthday.

Physical violence amongst women 
declined from 20% in 2014 to 16% in 
2022 whilst amongst men slightly from 
12% to 10%. 

Strategic Objectives Strategic Interventions Outcomes

To advocate for 

the elimination 

of gender-based 

violence and harmful 

cultural practices 

such as female 

genital mutilation 

and child marriages 

•	 Support measurement and methodologies for data collation 
on violence against women and girls.

•	 Support capacity strengthening of grassroots organizations 
and community-based organizations in FGM -affected 
communities to promote awareness of gender inequalities.

•	 Advocate for a multi-sectoral approach to eradicate FGM and 
child marriages.

•	 Support menstrual health management in target counties.

Shift in social 

norms on 

gender-based 

violence  

Source: KDHS 2022 & KDHS 2014

4 Girls not brides – Child marriage atlas 
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5	 Annexes

Annex I: Overview of the Strategic Plan 2023-2027

Vision

Guiding Principles

Target Population

Focus Areas

Our Programs

Implementation 
Approaches

Intended Outcomes

ZERO preventable deaths of mothers and children

Catalytic         Dignity        Integrity          Social Equity          Sustainability

Women of Reproductive health age (15-19 years) and Newborns

Maternal Care   Obstetric Fistula   elimination of Mother to Child Transmission of HIV    Syphilis 
and Hepatitis B     Newborn Care      Breast & Cervical Cancer    Gender Based Violence

Advocacy for policy     community engagement and outreaches       
diagnostics and workforce enhancement

Co-funding        Co-investing            Co-convening            Co-creating

OVERVIEW OF THE STRATEGIC 
PLAN 2023 - 2027

Improved 
quality of 
care for 
maternal 
health 
services

Change in 
knowledge 
and 
attitude on 
obstetric 
fistula 

Improved 
adherence to 
ART among 
pregnant women 
and breastfeeding 
mothers living 
with HIV

Increased 
uptake of 
newborn 
health 
services

Increased 
uptake of 
breast & 
cervical 
cancer 
screening

Shift in 
social 
norms on 
gender-
based 
violence

Women and girls      Newborns

Maternal Care    Obstetric Fistula    elimination of Mother-to-Child Transmission of HIV, Syphilis 

and Hepatitis B     Newborn Care     Breast and Cervical Cancer    Gender-Based Violence

Increased 
uptake of 
breast and 
cervical 
cancer 
screening

Policy advocacy to influence practice     Research    Community engagement and 

outreaches     Diagnostics and workforce enhancement
Our Programmes
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Annex II: Progress Monitoring Matrix

Strategic 
Objective

Strategic Interventions Key Actions/
Activities

Key Performance 
Indicator

Data Source

To promote 
access to quality 
maternal care

Advocate for midwifery 
training and practice to 
improve community-
based maternal and 
newborn care

Provide 
scholarships 
for healthcare 
workers 
continuous 
training

Number of 
healthcare 
workers trained

Activity /Project 
reports

Advocate for 
comprehensive pre-
service training on 
Maternal and Neonatal 
Health (MNH) to 
improve the quality of 
training

Support the 
review of training 
curriculums 
/ manuals / 
policies 

Number of 
review meetings 
held

Activity /Project 
reports

Advocate for 
community-based MNH 
approaches to improve 
community-based care

Host conferences 
to disseminate 
key learnings for 
policy uptake to 
improve maternal 
and perinatal 
health outcomes

Number of 
conferences 
hosted

Activity /Project 
reports

Support investment in 
quality maternal care 
to improve service 
delivery and care   

Donate medical 
supplies and 
equipment to 
selected health 
facilities

Number 
of facilities 
supported with 
medical supplies 
and equipment

Activity /Project 
reports

Support strategies 
to increase demand 
for maternal health 
services 

Support 
dissemination 
of appropriate 
health promotion 
messages 
e.g., birth 
preparedness 
and facility 
delivery

Birth 
preparedness, 
promoting 
facility delivery, 
transportation 
access

Activity /Project 
reports
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Strategic           
Objective

Strategic 
Interventions

Key Actions/           
Activities

Key 
Performance 
Indicator

Data Source

To create 
awareness on 
prevention, 
repair and 
reintegration 
of women with 
obstetric fistula

Raise awareness 
on obstetric 
fistulae prevention, 
causes, symptoms 
and treatment 
availability within 
communities

Train community health 
volunteers & champions 
to create awareness on 
obstetric fistula

Number of 
community 
health 
volunteers 
trained

Activity / project 
reports

Engage local radio stations 
to disseminate information 
on causes, prevention, and 
treatment availability

Number 
of people 
reached with 
awareness 
messaging

Activity / project 
reports

Support capacity 
enhancement 
on fistula 
management

Train healthcare workers on 
identification, screening & 
pre/post management of 
fistula patients

Number of 
healthcare 
workers 
trained 
on fistula 
management

Activity / project 
reports

Support continued 
mentorship and skills 
transfers for identification 
screening pre and post 
fistula

Proportion 
of healthcare 
workers 
supported 
for continued 
mentorship

Activity / project 
reports

Support targeted health 
facilities to integrate 
obstetric fistula repairs into 
routine services; provide 
necessary essential supplies 
and equipment for fistula 
surgeries including free 
surgeries

Number 
of health 
facilities 
supported 
for fistula 
management

Activity / project 
reports

Support outreaches for 
obstetric fistula repairs

Number 
of women 
who receive 
surgical 
repairs

Activity / project 
reports

Promote 
reintegration 
of women with 
obstetric fistula to 
the communities

Support community-based 
organizations to improve 
patient identification, 
referral, follow-up and 
reintegration

Number 
of women 
supported to 
start income 
generating 
activities

Activity / project 
reports
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Strategic         
Objective

Strategic 
Interventions

Key Actions/
Activities

Key Performance 
Indicator

Data Source

To advocate 
for the triple 
elimination 
of mother-
to-child 
transmission 
of HIV, 
Syphilis and 
Hepatitis B

Advocate for 
psychosocial support 
programs for 
treatment adherence

Mobilize 
partners and 
resources for 
psychosocial 
support 
programs for 
treatment 
adherence

Number of support 
groups supported 

Activity / Project 
reports

Advocate for 
pediatric-focused 
HIV research to 
improve treatment 
outcomes for 
children

Host 
conferences 
to generate 
knowledge to 
characterize 
barriers to 
adherence

Number of 
conferences held

Activity / Project 
reports

Advocate for 
dissemination of 
accurate information 
on HIV/AIDs

Support 
community 
sensitization 
events to 
provide 
accurate 
knowledge 
of HIV

Number of people 
reached with accurate 
information on HIV

Activity / Project 
reports

Support 
digital 
platforms 
that provide 
accurate 
knowledge 
of HIV

Advocate for budget 
allocations to bolster 
HIV treatment for 
mothers and children

Mobilize 
partners and 
resources to 
bolster HIV 
treatment for 
mothers and 
children

Increased budget 
allocation for eMTCT

Activity / Project 
reports
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Strategic 
Objective

Strategic 
Interventions

Key Actions/
Activities

Key Performance 
Indicator

Data Source

To promote 
access to 
quality 
neonatal 
health 
services

Advocate 
for wide 
dissemination 
of community-
based 
intervention 
package to 
prevent neo-
natal mortality

Support the 
development of 
community-based 
intervention 
aids to improve 
community-
based care

Availability of 
community-based 
intervention aids to 
improve community-
based care

Activity /Project 
reports

Support the 
training of 
community 
champions 
to promote 
health exclusive 
breastfeeding, 
thermal 
protection, 
infection 
prevention, care 
of a small baby, 
recognition of 
problems, illness 
and timely care-
seeking, routine 
care visits, and 
birth registration

Number of community 
champions trained

Activity /Project 
reports

Support the 
dissemination of 
the awareness 
messaging to 
prevent neo-natal 
mortality

Number of people 
reached with awareness 
messaging

Activity /Project 
reports
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Strategic                 
Objective

Strategic                   
Interventions

Key Actions/         
Activities

Key Performance 
Indicator

Data Source

To increase 
awareness 
and demand 
for cervical 
and breast 
cancer 
screening

Raise the profile and 
visibility of breast, 
cervical and prostate 
cancers (cancer 
awareness, prevention, 
detection, and 
treatment) for better 
health outcomes

Support cancer 
walk/treks to 
commemorate 
international days

Number of walks/
treks held

Activity / Project 
reports

Leverage on 
community 
health system 
and community 
structures to 
sensitize women on 
screening for breast 
and cervical cancer

Number of women 
screened for 
breast and cervical 
cancer

Activity / Project 
reports

Convene community 
barazas to discuss 
barriers hindering 
access and uptake 
of services

Number of 
communities 
barazas held

Activity / Project 
reports

Train opinion leaders 
using the advocacy 
guide to eliminate 
cervical cancer 
as community 
champions

Number of opinion 
leaders trained

Activity / Project 
reports

Promote screening 
and early detection 
of breast and cervical 
cancer

Conduct ‘screen and 
treat’ outreaches in 
targeted counties

Number of women 
screened for 
breast and cervical 
cancer

Activity / Project 
reports

Support training of 
healthcare workers 
on ‘screen and treat’

Number of 
healthcare workers 
trained

Activity / Project 
reports

Support the 
purchase of 
thermocoagulation 
machines for 
treatment of pre-
cancerous cells

Number of 
thermocoagulation 
machines 
purchased

Activity / Project 
reports
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Strategic               
Objective

Strategic                  
Interventions

Key Actions/    
Activities

Key Performance 
Indicator

Data Source

To advocate for 
the elimination of 
harmful cultural 
practices such 
as female genital 
mutilation and 
child marriages 

Support 
measurement and 
methodologies 
for violence 
against women 
and girl’s data 
collation

Support research 
on violence 
against women

Number of 
papers published 
on violence 
against women

Activity /Project 
Reports

Support capacity 
strengthening 
of grassroots 
organizations and 
community-based 
organizations in 
FGM/C-affected 
communities 
to promote 
awareness 
of gender 
inequalities

Train anti-FGM 
champions on 
advocacy skills

Support 
community 
dialogues 
to promote 
awareness on 
FGM and gender-
based violence

Number of anti-
FGM champions 
trained on 
advocacy

Number of 
community 
dialogues 
supported

Number of 
people reached 
with awareness 
messaging

Activity /Project 
Reports

Advocate for a 
multi-sectoral 
approach 
to eradicate 
FGM/C and child 
marriages

Mobilize partners 
and resources 
for eradication 
of FGM and child 
marriages

Number of 
partners 
mobilized in 
support of 
eradication of 
FGM

Activity /Project 
Reports
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Annex III: Organizational Structure
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•	Patron & Founder

•	Trustees

•	Coordinator

•	Monitoring &   
Evaluation

•	Programs

•	Communication        
& Marketing

•	County             
Engagement

•	Finance

•	Human Resource         
& Administration

•	Support Staff
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